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2 1 NOV 1978 
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addt 

National Security Agency 

Ft. George G. Meade, Maryland 20755 

A draft of an OMB Circular on Cost Accounting 
for Multi-User Data Processing Facilities was attached 
to my letter of 7 November 1978 that was sent to you 
for your information and any reply you wanted to make 
to Mr. Walter W. Haase, Deputy Director of Information 
Systems Policy, OMB. My letter to Mr. Haase pertaining 
to the draft circular is attached for your information. 



Chief, Management Staff 
Office of Data Processing 


Atts a/s 


25X1 A 


25X1 A 


Distribution : 

Original - Addressee, w/att. 

1 - C/MS, w/att. 

1 - ODP Registry 

2 - O/D/ODP 

MS/ODP/^^^^Hcaj/20 November 1978 
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CIA LETTERHEAD 


ODP-8-2095 

17 NOV 1S7C 


Mr. Walter W. Haase 
Deputy Associate Director 

• Inf ormation Systems Policy 
Office of Management & Budget 
Washington, D.C. 20503 

Dear Mr. Haase: 

{ 

f <irp„i' han,C y « U f ° r the °PP° r tunity to review the draft 

Facilities?" C l S have C informallv r di Ultl ” U ^ e f Data Processi ™ 
of my colleagues within^the^cIA ttlT*** A f " ith various ' 

ss x-s sars £■£? 

contains our recommendations* My cSlleaSes a^d*? lett f r 
UTl?, agreement with the purpose If thl cir^ IT in 

®J :at ® d . ln Paragraph one of the draft. The exceotinn* 
acJi^i? P ara 9 ra P b two, SCOPE , exclude all CIA ADP 

™ « S "e frOI “ 

organizationsf^No * non-Ci^users" are^or^an^e allowed 

u . n Approximately 60 percent of CIA's ADP costs in FY- 7 Q 
will be incurred in ODP. onp h* Q *2 cosrs in fy-79 

of years a means of fully allocatina all nnp for . a aumber 
of our central ^ mu &t:lng all ODP costs to users 

riaidlv d2f?nL ®f V ^ C ®!* T 5 ese costs are broken out by 

5K SS n £”i~ 

MO " ltorin9 th ° — 
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in 1977, the CIA implemented an annual review and 
approval'of ill *&"*™!g* X\££rlll 

SSE.'SlSKS .STp&SoWto the Agency's 

Executive Advisory Group (EAG) , chaired by^heDeputy 
Director of Central Intelligence and Seneral 

functional deputy directors, Comptroller , * nd 
Counsel The primary focus of these briefings is th 

substantive^requir ament for AD. , support , *££*»%*> 

£ suppor^th^projectf^Agency^anagemen^i^thereby 

abllto prioritise requirements for ADP support and able 
to control the commitment of CIA resources to A * 
cosSatton of these two ADP =°"«ol mechanlsms gives 
CIA very effective control over the utilizatl 
consumption of our ADP resources. 

The Ooerational Management Team visited ODP during 
report that! 

"Only one agency interviewed (CIA) had an effective 
user influenced top level DP advisory groupthat 

mlde allocations of computer resources toagency.. 

programs and participated in agency DP 
other croups were found in several agencies, but 
toey oS»ted at much lower levels and seemed 
considerably less effective. 

Tn resoect to the provisions of the draft circular 
relating tocher agencies using the CIA centralized 

computing facilities or the CIA using th© facilities of 
other agencies or of the private sector, Director of 
central^Intelligence Directive (DCID) Number 3./ 1 6 

establishes the security and/or 

processing systems and networks in tferCIA ana ror ^ 

Timits lit non-CIJ^facilitios that can be employed by the 

CIA. Once again, it does not t f°|" e t taxpayer*to advise 

othe? a organSatiSna ,: Sf e MA 0 computing capabilities avail- 
or 9 S eetaWlsh a formal process to determine which 

?edeial or private sector facility will be used for each 
computer application. 
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In conclusion, my colleagues and I strongly recommend 
that the CIA be exempted from the following provisions 
contained in the draft circular: 


o Recover these costs by charging user organi- 
zations for the services provided. 

o Advise other agencies of the capabilities 
available from data processing facilities 
operated by the Agency. 

o Establish a formal process for determining 

which Federal or private sector data processing 
facility will be used to support each of the 
agencies computer applications. 



Chief, Management Staff 
Office of Data Processing 


cc: ^^^^^^^^Ho/Comptroller 

Staff/OIG 

'! . v.. 

ISSG/OS 

Distribution : 

Original - Addressee 
1 - C/MS/ODP 

1 - ODP Registry 

2 - O/D/ODP^- 


MS/ODP 



caj/17 November 19178 


y 



25X1A 
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